03/26/11

Texas Kobukan Students and Parents:

Below is the schedule we will be using starting April 1, 2011. Based on the recent survey, the view of what best day to add was evenly
split between Monday and Wednesday, so for now | will add both days and monitor attendance. Also most kid's class respondents
wanted to stay at the 6:15 PM start, and most adult classes respondents wanted to stay at 7:30 PM start during the week. The below
schedule allows that to happen, but does request that white belt kid's class students move to that time slot on Monday / Wednesday or
alternately attend the 5:00 PM classes on Tuesday and Thursday. Based on our increased attendance we need to spit the large
classes to allow us to better address the individual needs of our students.

In summary, the new schedule adds new class days on Mondays and Wednesdays, and also adds an additional 5:00 — 6:00 PM class
each day of the week. For kid's class participants yellow belt+ (9" kyu or higher) no changes in your schedule is required, although you
now have additional options on what day / time slot to attend. The same is true for all adult students. For existing white belt students,
the request is that you move to either Monday / Wednesday classes — or come to the earlier Tuesday / Thursday classes. There is no
change to the existing Saturday schedule.

Please contact me if you have and questions or concerns, or need to request an exception for your student.
Bob Finley

info@texaskobukan.com
214-773-0221

Effective April 1, 2011

Monday Tuesday Wednesday Thursday Friday Saturday
Kids — all
09:00 — 10:15 am ranks
Youth /
Adults - all
10:30 — 12:00 noon ranks
All (Kids / Youth / All (Kids / Youth /
Adults) - Adults) -
Advanced (9+ Kids - Beginning |Advanced (9+ Kids - Beginning
5:00 — 6:00 pm Kyu) — (10" Kyu) Kyu) — (10" Kyu)
Kids - Beginning [Kids - Advanced |Kids —Beginning Kids - Advanced
6:15—7:15 pm — (10" Kyu) (9+ Kyu) (10" Kyu) (9+ Kyu)
Youth / Adults — |Youth / Adults — [Youth / Adults — [Youth / Adults —
7:30 — 8:45 pm all ranks all ranks all ranks all ranks

Notes / Definitions:

1) The above is a trial schedule for the month of April. Depending on the attendance in
each class additional adjustments will be made.

2) Students may attend up to three classes per week without additional charge.

3) Kids = Students ages 7 through 12

4) Kids - Beginning — (10th Kyu) = Kids who have not yet received their yellow belts (i.e. still
white belts)

5) Kids — Advanced (9+ Kyu) = Kids who have been awarded yellow or higher belts

6) Youth / Adults = Students 13 years or older or who have been individually invited to attend
the Youth / Adult class.

7) All existing students are strongly encouraged to attend the classes appropriate to their age /
rank. Exceptions can be made for existing students if the proposed schedule will not work for
you, splits siblings, etc. (please contact Mr. Finley for exceptions).

8) New kid's class students (incoming white belts) will be required to attend one of the beginner

classes.
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